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This report was prepared by Amal Awwad of Al Jidara Investment Services, in collaboration
with Chemonics International Inc., prime contractor to the U.S. Agency for International
Development for the AMIR Program in Jordan.
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ABSTRACT

The primary objective of this report is to support the continued development of a Tool Kit that
will serve as a resource for Excellence Inc., thereby giving Excellence Inc. immediate access to
already existing AMIR Program tools that support institutional reform and strengthening.
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EXECUTIVE SUMMARY

The primary objective of this report is to support the continued development of a tool kit that
will serve as a resource for Excellence Inc. To do so, the consultant first developed a high-level
understanding of drafted new assessment criteria and the entire Centers of Excellence (COE)
program. The consultant then established a clear understanding of a “tool” in the context of the
COE program and created a questionnaire to be used during interviews. The output of this
consultancy is a matrix in Excel including criteria, sub criteria, tool title, tool summary, tool
utility, and a notes section that details cases where tools might be applicable to more than one
criterion or sub-criterion, and any other pertinent details about the specific tool. This matrix is
hyper-linked to the actual documents, thereby providing Excellence, Inc. with immediate access
to already existing AMIR tools that support institutional reform and strengthening.
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